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“Now more than ever, The Business of Media Distribution stands out as the essential guide, not 
just for understanding how we got here, but for navigating the road ahead in a world where the 
only constant is change.”
—Gary Marenzi, Former President of TV Distribution at Paramount, MGM, and Endeavor Content

Praise from previous editions

“Anyone who wants to know more about how fi lms and TV shows are distributed and exploited 
can learn a huge amount from this book.”
—Jim Morris, President of Pixar Animation Studios; Former President of Industrial Light & Magic

“The Business of Media Distribution is often referred to as ‘The Bible’ among distribution 
executives, and for good reason.”
—Ted Russell, Former Executive Vice President, Business Affairs; Digital, Home Entertainment & 
Television Distribution, 20th Century Fox Film

In this fourth edition of the industry staple, veteran media executives Jeffrey C. Ulin and Tim 
O’Hair provide an accessible and contemporary overview of business theory and practice across 
key global market segments—fi lm, television, and online/streaming.

With an insider’s perspective, this book explores how an idea moves from concept to profi t 
and how distribution dominates the bottom line: Hollywood stars may make the headlines, but 
marketing and distribution are the behind-the-scenes drivers converting content into cash. In this 
fourth edition, the new focus will be on the growth and diversifi cation of streaming video—with 
its inherent issues and maturation—and how AI is poised to impact market segments. As with 
previous editions, the material is interwoven with perspectives from a diverse cross-section of 
industry executives.

This book is an essential resource for creatives and professionals in the distribution business, 
providing a virtual apprenticeship to demystify the complicated media markets and to illuminate 
how digital technology has impacted the ecosystem. Readers will be able to glimpse into the 
future of how fi lm and television content will be fi nanced, distributed, and watched.

Online eResources contain further discussion on topics presented in this book.

Jeffrey C. Ulin has worked as a media executive, attorney, and entrepreneur. Jeff headed 
worldwide distribution at Lucasfi lm for all markets (theatrical, video, TV, and online), managing 
sales for Star Wars and Indiana Jones, and overseeing the release of the last Star Wars fi lm 
made by George Lucas, Episode III. Jeff also co-founded and served as CEO of animation studio 
Wild Brain (where he created the Disney pre-school hit Higglytown Heroes), helped manage 
Paramount and Universal’s overseas video joint venture, and used this book to teach the class 
Media & Entertainment: Economics, Policy, and Strategy at UC Berkeley’s Haas School of 
Business. Jeff holds degrees from Harvard University and The University of Chicago Law School. 
Jeff is also the author of fi ction novels The Lord’s Tusks and Provenance of Ashes. 

Tim O’Hair is a veteran motion picture producer and executive with decades of experience 
overseeing fi lm projects from development to distribution. His career spans both studio and 
independent productions, including long-term roles as an executive at Universal Pictures and 
Orion Pictures. He is a member of the Producers Guild of America, an adjunct professor, a 
frequent public speaker on media production and fi nance, and an active community volunteer. He 
holds degrees from Dartmouth College and Columbia University.
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Hailed as
“the bible” by 
distribution
executives.

JEFF ULIN 
Global Media Expert • Author • Lecturer · Producer

Global Speaker/Lecturer

· A practical guide used
  globally by film and 
  communications schools.

· Taught Media & Entertainment:   
  Economics, Policy and Strategy at
  UC Berkeley Haas School of Business.

· New edition includes AI‑driven
  disruption and future‑focused
  insights.

· 20 years of positing industry
  defining economic principles.

4th Edition

An essential resource for
students, creatives and media
professionals uniquely relating theory
and practice to demystify the
complicated media markets.

“Jeff helps audiences
understand how money 
is made, what’s changing 
and how AI will reshape 
the media industry.”

Cannes, France

· Europe  ·   Asia  ·   United States ·

• How AI will disrupt the Film & TV ecosystem  
• End of the studios’ heyday, technology-led boom
  and bust  
• How money is made across media markets  
• The future of distribution and consumption 
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